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Draft Term Sheet  

Future Energy Exports CRC  

(2020 to 2030) 

 
PURPOSE 

The objective of this term sheet is to provide a summary for partners of the agreed terms of 

collaboration for a proposed Future Energy Exports Co-operative Research Centre (FEnEx CRC), 

a market-driven and industry-led bid, which, if successful, will operate from 1 July 2020 to 30 June 

2030. 

 
These terms are consistent with the Australian Government’s Guidelines for the CRC Programme. 

 

The successful Stage 1 FEnEx CRC bid, which was submitted in June 2019, was progressed to 

Stage 2, and invited to submit a Stage 2 bid by 23 October 2019. This draft term sheet reflects what 

was proposed in the applications and discussed with partners during the bid process.   

The bid team will refine the term sheet in response to partners’ input  and in accordance with 

feedback and recommendations provided by the Steering Committee, which is a membership-

based committee established to guide the bid development process, proposed governance and 

management of the bid and to assist with partner engagement.  

Final terms will be articulated in the Partners Agreement upon establishment of the CRC.  

 

SUMMARY OF TERMS 
 

TOPIC TERMS 

CRC name Future Energy Exports CRC (FEnEx CRC) 

Vision  Future-proofing Australia’s energy exports through industrial-scale innovation 

Objectives  • Develop and deploy innovation for higher levels of efficiency and 
competitiveness in Australia’s Gas and LNG industry  

• Develop and grow Australia’s hydrogen export industry  

• Unlock resource value in the energy sector with interoperable digital 
technologies  

• Deliver a highly skilled workforce with the capabilities needed to 
transform the sector’s productivity.  

 

Research Programs Four industry-led and integrated research programs will address these 
challenges.  

Program 1: Efficient LNG Value Chains 

Program 2: Hydrogen Export and Value Chains  

Program 3: Digital Technologies and Interoperability 

Program 4: Market and Sector Development 
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Target Funding Funding term: Ten years  

CRC Programme funds: $40 million over ten years   

Partner Cash Contributions: Approximately $40 million over ten years  

Partner In-Kind Commitment: Approximately $80 million over ten years 

Total CRC Resources: Approximately $160 million over ten years  

The CRC guidelines stipulate that a compliant bid must match the CRC 
funding request with partners’ cash and in-kind contributions. However, to 
be a competitive CRC application, the contributions need to be more than 
the CRC funding request. Therefore, the FEnEx CRC expects that the total 
partners’ cash contributions will at least match the requested CRC funding 
and the total partners’ cash and in- kind contributions will be at least three 
times the requested CRC funding. 

Use of Funds Contributions (cash and in-kind) will be expended in accordance with the 
Partners Agreement, with cash and in-kind contributions allocated to the 
following categories to achieve the CRC’s objectives: 

• Research projects;  
• Education & training; 
• Demonstration, utilisation and translation, including pilot sites; 
• Administration, management, governance and overheads.  

 

Industry partners can expect their cash commitments (as per the bid 
submission) to the FEnEx CRC bid to be matched.  

There is no guarantee of matched funding for additional cash contributions 
made by any partner after the final bid submission. 

Partner Categories The FEnEx CRC has two partner categories: 

1. Non-research organisations such as industry, government, SMEs 
and not for profits; and 

2. Research organisations such as universities and other research 
institutes  

 
Each category has different tiers, corresponding with expected levels of 
cash investment. There are no set limits for in-kind contributions which are 
expected to vary between partners. In-kind contributions may include 
personnel time, travel, consumables, overheads for cash funded 
researchers, and access to equipment and other infrastructure. 

Partners can contribute more than the minimum cash threshold level if a 
project they are participating in warrants a higher investment, and / or they 
want a leadership role in the project; and / or they want to retain special 
commercialisation rights. These terms will be stipulated in the associated 
Project Agreement. 

 

Tiers for Non-
Research Partners and 
Expected Levels of 
Investment 

Tiers for Non-Research Organisations 

Founding status is available to a maximum of two CRC industry partners, 
and requires an average $300,000 untied cash contribution per annum from 
each partner, plus additional contributions as described below.  

Members that contribute at least an average $300,000 untied cash 
per annum for ten years, plus an additional $200,000, will be 
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granted a two-year board term.   

Members that contribute at least an average $300,000 untied cash 
per annum plus an additional $450,000, will be granted a ten-year 
board term (or for the remainder of the CRC term should a partner 
qualify for this status after establishment of the CRC).  

The two Founding status appointments will be filled as eligible partners 
confirm their cash contributions. Once filled, new appointments will be made 
as vacancies become available. Incumbent Founding partners will be given 
first right of approval to maintain their status.  

Tier One status is available to partners that contribute an average 
$300,000 or more untied cash per annum to the CRC throughout its 10-year 
duration.  

Tier Two status is available to partners that contribute an average cash 
contribution of at least $150,000 but less than $300,000 untied cash per 
annum to the CRC throughout its 10-year duration.  

Tier Three status is available to partners that contribute an average cash 
contribution of at least $50,000 but less than $150,000 untied cash per 
annum to the CRC.  

An entity will be established to optimise SME engagement. SME partners 
can participate in the CRC through membership of this incorporated entity. 
This entity, often referred to as ‘43pl’ in CRCs will have Tier One status. 
SMEs will initially be CRC partners, but can join the ‘43pl’ entity upon its 
establishment during the first year of operation, should the bid be 
successful.  

Tiers for Research 

Partners and Expected 
Levels of Investment 

Tiers for Research Organisations 

Tier One status is available to research organisations that contribute 
$200,000 or more untied cash per annum.  

Tier Two status is available to research organisations that contribute less 
than $200,000 untied cash per annum 

Non-Research 

Organisation Partner 
Rights  

Founding, Tier One and Tier Two partners will be Members of the CRC 

company and will be critical to achieving the strategic objectives of the CRC 
and for the utilisation of research outputs. 

Each Member will have: 

• Rights to vote on board appointments  

• Rights to nominate and vote for appointments to all sub committees 
of the board 

• Free use of CRC owned IP for internal use (non-commercial) 
 

Each Founding partner will nominate at least three candidates for their 
designated board position. The Members will vote on candidates, including 
those nominated by each of the Founding partners. 

Founding and Tier One partners will have: 

• Priority to lead, contribute to and participate in research projects.  

Tier Two partners can: 

• Lead and / or participate in agreed projects of the CRC.  

Tier Three partners can: 

• Participate in agreed projects of the CRC.  

All partners can request a proprietary, but preferably collaborative, project 
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be completed through the CRC. The project agreement, established before 
the project commences, will stipulate commercial terms, such as the 
assignment of project IP ownership (usually to the lead partner). Such 
proprietary projects may require an additional cash contribution from the 
relevant industry partner/s.  

 

Research 
Organisation Partner 
Rights 

Tier One research partners will be Members of the CRC company and will 
be critical to achieving the strategic objectives of the CRC.  

Each Member will have: 

• Rights to vote on board appointments  

• Free use of CRC owned IP for internal use (non-commercial); 

• Priority to lead, contribute to and participate in research projects.  

Members can also nominate and vote for appointments to sub committees 
of the board, including the Research Advisory Panel and the 
Commercialisation Development Panel.  

Tier Two research partners can: 

• Lead and / or participate in agreed projects of the CRC.  

• Have free use of CRC owned IP for internal use (non-commercial) 

Nominated Partners to 
meet Eligibility 
Requirements.  

Each CRC must include and maintain amongst its project partners at least 
an Australian industry entity and an Australian research organisation.  

The nominated Australian research organisation is the University of Western 
Australia.  

The nominated Australian industry entity will be confirmed prior to the 
establishment of the CRC. 

Company status Once established, the FEnEx CRC will be a not-for-profit company limited 
by guarantee with members being the Founding and Tier one CRC 
partners.  

Governance - Board  The FEnEx CRC company will have its own Board elected by the members 
of the company. The Board will have seven directors, with the majority 
independent of all CRC partners. All directors will be independent of the 
R&D providers and selected against an agreed skill set with adequate 
representation across the LNG and Hydrogen Industries.  

The CRC will be subject to external audit.  

Interim Governance Structure 

The members will appoint the founding Board and successive Boards. 

Upon announcement of the CRC being awarded funds, a CRC Working 
Group and a CRC Establishment Committee will be formed.  

The CRC Working Group will comprise the Acting CEO, Chair and R&D 

Director, a nominated representative from the lead research and industry 
partners.   

The Establishment Committee will comprise a nominated representative 
from Foundation, Tier One and Tier 2 Members.  

The Working Group will appoint a chair, most likely the interim CRC chair; 

and be responsible for:  

• Developing an implementation plan and budget; 

• Developing a final partner Term Sheet which will inform the Partner 
Agreements; 
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• Developing a draft constitution; 

• Developing a skill based matrix for board nomination and voting 
process; 

• Appointing contractors and other resources to assist with the 
development of the activities they are responsible for, in accordance 
with an agreed budget.  

• Overseeing contractors and other resources assisting with 
execution of the implementation plan.  

The Establishment Committee will appoint a chair, most likely the interim 
CRC Chair, and be responsible for: 

• Agreeing to a CRC Implementation Plan and budget 

• Agreeing on a final partner Term Sheet which will inform the Partner 
Agreements 

• Agree on the key elements of the constitution of the company 

• Agree on budget expenditure until the CRC entity is set up and a 
board established; 

• Agreeing on the skill based matrix for board nomination and voting 
process; 

• Agreeing on the skill based matrix for board nomination; 

• Meeting regularly during the establishment period; and 

• Nominating and voting for the initial directors of the Board.  

Directors’ Terms 

The first Chair will be appointed for a 2-year term; after which the term will 

extend to three years.  

The remaining Directors will be nominated and appointed on awarding the 
CRC funds following the process described above. Over the longer term, 
Board appointments will be for three years, however, initially, to allow for 
staggered appointments, four of the eight remaining appointments will be for 
two years, and the remaining four appointments for three years.   

The initial Director nomination & (s)election process: 

• Potential nominees identified by the Working Group against a 
defined skills matrix; 

• The Working Group recommendations circulated to all members of 
the Establishment Committee with the opportunity for any member 
to recommend additional nominees; 

• The Working Group will recommend nominees to the Establishment 
Committee, including any additional nominees that have been put 
forward; and 

• Each member of the Establishment Committee will vote for the 
initial board membership.  

Sub Committees of the 
Board 

The Board will be aided by standing sub-committees and ad hoc 
committees, established in accordance with good governance principles. 
They will include, but are not limited to 

• Audit, Risk & HES 

• Finance; 

• Remuneration & Nominations; 

• Research Advisory Panel; and 

• Commercialisation Development Panel.  

These sub-committees will be Chaired by a Board member and established 

following ASX and AICD guidelines. They will be constituted by the Board 
and members of the CRC, and include expertise from both the CRC 
partners and outside. Their role is to provide expert advice and 
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recommendations to the Board.   

Research Advisory Panel 

Purpose:  

• To review research proposals against criteria pertaining to industry 
need, commercial potential, and scientific basis;  

• To make recommendations to the Board for approval and / or to the 
partners for further development of research proposals; 

• To initiate calls for proposals.  

Composition: At a minimum, the Research Advisory Panel will comprise: 

• Chair, elected board member  

• One research representative from both tier one and tier two 

• One industry representative from each partner tier 

• Potentially external scientific expert/s 

Terms 

• Positions will be for two years, on a staggered basis. Therefore, 
initially half the appointments will be for one year and the other half 
for two years.  

Commercialisation Development Panel 

Purpose: 

• To provide strategic advice towards technology transfer and 
commercialisation; 

• To provide the CRC with guidance on the self-sustaining utilisation 
of assets and infrastructure during the CRC term and beyond.  
 

Composition: 

• Chair, elected board member; 

• One representative from each partner tier; and  

• Potentially, other external experts. 

Management team of 

the CRC 

An acting CEO will be nominated in the Bid application. Appointment and 

terms at the start of the CRC will be a Board decision. 

The CEO will be supported by a management team comprising of: 

• Chief Operating Officer 

• R&D Director  

Appointment and terms at the start of the CRC will be a CEO decision.  

The R&D Director will be supported by: 

• Four Research Program Leaders who will be appointed during the 
bid process; and 

• Education and Training Director 
 

In the event of changes to the above, the CRC Management Team, 
consisting of the CEO, COO and R&D Director, will decide on the 
appointment and terms of the Research Program Leaders and Education 
and Training Director.  

Other central CRC staff and / or contracted capabilities may include:  

• Project Manager 

• Finance Officer 

• Industry Engagement Manager  

• Executive Assistant  
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Appointments and terms will be made by the CEO or a nominated delegate 

Location The FEnEx CRC headquarters will be in Perth. CRC nodes will be located 
at other locations providing significant research infrastructure & capability. 

The R&D Tax Incentive  

 

An organisation’s contributions towards the CRC may be eligible for the 
Commonwealth Government’s Research and Development (R&D) Tax 
Incentive. Independent advice on your circumstances and eligibility should 
be sought. 

The R&D tax incentive is the Australian Government’s key mechanism to 
stimulate Australian industry’s investment in R&D.  

The program is available to companies who are: 

• Incorporated under Australian law 

• Incorporated under foreign law but an Australian resident for income 
purposes 

• Incorporated under foreign law and a resident of a country with 
which Australia has a double tax agreement.  

R&D Tax Incentive provides generous benefits for companies performing 
eligible R&D activities and has the following core components: 

• A 43.5% refundable tax offset for most small to medium companies 
with an annual turnover of less than $20 million per annum; and 

• A 38.5% non-refundable tax offset to other eligible businesses.  

For companies whose eligible expenditure exceeds $100 million for an 
income year, the tax offset for amounts clamed above $100 million is 
calculated using the company tax rate.  

Regarding contributions under the CRC program, companies must incur at 
least $20,000 worth of expenditure on R&D activities to be eligible for a 
notional deduction under subsection 355-100(1) of the Income Tax 
Assessment Act (ITAA) 1997. There are limited circumstances where 
contributions under $20,000 will be eligible. 

Where an organisation incurs a non-monetary contribution but the 
contribution has a cash value (for example an employee's time or plant used 
in the R&D activities), that contribution should be valued and this value may 
also constitute expenditure incurred. 

Payment Schedule  All partners’ contributions to the FEnEx CRC are to be paid quarterly or 

annually within 30 days on receipt of a tax invoice.  

Project funding from the FEnEx CRC will be paid in accordance with the 
payment schedules within the Project Agreements. 

Reporting 
requirements  

Partners will be required to provide annual reports to FEnEx CRC on their 
in- kind contributions (staff and non-staff). A reporting template will be 
provided for this purpose.   

Project management  

 

The FEnEx CRC Board and Management Team will play a coordinating and 
project management role with regard to all CRC projects, including: 

• Research design and planning. 

• Selection, deploying and managing the research team and access to 
high quality facilities. 

• Project management and budget. 

• Reporting on progress. 

• Coordination across related projects 
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All FEnEx CRC projects are based on collaborations between Industry and 
research providers. They are driven by the needs of end-users who define 
the research agenda. Ideally, projects will have two or more research 
partners and one or more end-users. Every project will have a designated 
industry leader and research leader, who will be responsible for delivery of 
key outcomes, as well as the commercialisation or utilisation plan. The 
specific roles and responsibilities of each within a project will be established 
in the initial project plan. 

Intellectual property  

 

The FEnEx CRC will maintain a flexible approach in considering options for 
ownership and use of IP beyond a default position of the FEnEx CRC 
owning the legal title to the IP, with alternative arrangements stipulated in 
individual research Project Agreements for proprietary projects.  

The FEnEx CRC will maintain an IP register, including background and 
project IP. Any Background IP used in projects remains the property of the 
original owner, and access rights will be clarified in project agreements at 
the outset. 

The FEnEx CRC will always be licensed to use Background and Project IP 
without payment of a royalty where that use is specifically to comply with the 
Commonwealth Agreement and to do so would not compromise the rights of 
partners to protect the IP, e.g. by way of a patent.  

Founding, Tier 1 and Tier 2 partners will have rights to freely use CRC 
owned IP for internal use (non-commercial).  

Public disclosure of findings from Projects will be governed by Partner and 
Project Agreements such that the commercial value of IP is not 
compromised.  

Commercialisation 

and adoption of 
outputs 

 

The FEnEx CRC will utilise a proven framework to maximise the adoption of 

research project outputs, including: 

• Conducting industry-identified and -defined projects; 

• Inserting dual project leadership (research and industry) with defined 
roles; 

• Developing commercialisation, utilisation and IP plans at the outset, 
and reviewing the strategy during the project; 

• Continuous review for quality and progress; 

• Utilising established web-based project management tools; and 

• Engaging SMEs in the commercialisation of CRC outputs. 

 
 


